Communication, teamwork and leadership

FIELD: Human resource management
SECTORS: Management, teamwork, communication, conflict resolution
PROGRAMME
Communication is extremely important for Youth Officers’ work since it is one of the main tools for pursuing
cooperation, goals, negotiations, management activities, etc. One part of their efforts focuses on communication
skills, while the other one focuses on utilising these skills through various activities. Active listening skills, assertive
speaking and presentation skills are addressed as part of communication skills. The focus is subsequently placed
on how to apply these skills in the course of moderating panel discussions, meetings, etc.
Introducing the relationship between the position and the role of Youth Officers in the local administration and the
classical role of leaders and leadership. Informing about what leadership is, what the features of a successful leadership are, the role of leaders, types of leadership styles. The participants become familiar with the basics of a sound
teamwork, since it is inextricably related to leadership.

TARGET GROUP
The target group comprises Youth Officers who are proficient in the field of youth issues in their municipality, they
act as mediators between the municipal council/administration, youth and adults, and provide appropriate support
to young people in the municipality. They work as associates in the municipal administration and are employed as
part of the administrative structure. The target group ensures that the subject matter in question does not remain
of secondary importance to the municipal council/administration.

IMPORTANCE OF THE UNIT TO THE TARGET GROUP
Youth Officers do their assignments through various forms of communication with clients (primarily with youth
organisations), superiors, partners, etc. It is of vital importance that Youth Officers are equipped with communication
skills to be able to successfully do their job and achieve specific goals. When facing difficult situations, it is particularly important for them to be able to choose the right words which they will be expressing through an assertive
speech, to know how to present the ideas they struggle for, to know how to listen, etc. This topic is important to
Youth Officers so as to realise their own leadership role in the administration, what it incorporates and how to easily
perform it within the administration structure.It is crucial for officers to understand that they have the responsibility
to initiate the development of youth in their own community. They need to be aware that they have assumed a
specific leadership role in the administration regardless of the fact that their formal position is not too powerful.
To better understand this role, it is necessary to be knowledgeable about the basic leadership roles and leadership
styles. Through leadership styles, officers sensitise their own skills, and particularly the manner of addressing
various individuals they encounter as they pursue their efforts.

EDUCATIONAL TOPICS
The workshops relate to the following topics: communication, teamwork, leadership.

WWW.MLADI.ORG

UNIT OBJECTIVES
The objectives of the Unit on Communication, teamwork and leadership are:
become familiar with the basic elements of the communication process,
become acquainted with the concept of active listening,
learn about the assertive speech and enhance its use,
become familiar with the skills for moderating and organising meetings and roundtables,
improve and polish presentation skills,
become acquainted with the position of Youth Officer,
identify the features and qualities required for assuming the position of Youth Officer,
introduce the participants to the concept of leadership and leadership roles and features,
introduce the participants to leadership styles through theory and practice,
introduce the participants to the basics and the features of a successful teamwork.

RESULTS AND INFLUENCE ON THE TARGET GROUP
Following the workshop:
the Youth Officers possess better communication skills, and owing to them more effectively advocate
the improvement of youth status,
the presentation skills that the participants utilise as part of their job have been improved,
the participants have been trained to successfully moderate and manage meetings and roundtables,
awareness of the leadership role assumed by the officers at their work has been raised,
the participants take a greater initiative in their administration, thus they struggle for improving the
status of young people in a more intense and assertive way,
the Youth Officers have been equipped with the leadership sensitivity in terms of how and in what way to
address young people, colleagues at work and other persons, in order to achieve a greater success upon
pursuing their efforts.

METHODOLOGY
The methodology to be used in the course of educating Youth Officers incorporates individual and group work
performed in small or large groups, plenary discussions, simulations of various situations that Youth Officers
might face, mutual sharing of experiences, brainstorming, interactive exercises, audio and visual presentations, the
instance of processing the subject matter following the workshop as they do their own homework assignments.

HOMEWORK
Assessment of leadership skills

SPECIFIC FEATURES
Made suitable to the educational background of the workshop participants and the differences
concerning their experiences.

DURATION
1.
2.

Communication (7 hours, 4 Units)
Teamwork and leadership (8 hours, 5 Units)
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