
Youth work

This Unit revolves around youth work and is intended for those persons who are to be introduced to this field for the 
very first time, but it also aims to expand the knowledge of those who have already gained some experience in this 
respective field.
In order to engage in the development of youth policies and strategies, it is essential for the participants to be familiar  
with youth work, all of its opportunities, benefits, but also with the corresponding challenges, especially in South 
Eastern Europe and countries in transition. The participants learn about the basic youth work elements, relevance, 
methods, and they also become acquainted with all forms and models that directly affect the empowerment 
of young people and the society as a whole.

The target group comprises Youth Officers who are proficient in the field of youth issues in their municipality, they 
act as mediators between the municipal council/administration, youth and adults, and provide appropriate support 
to young people in the municipality. They work as associates in the municipal administration and are employed as 
part of the administrative structure. The target group ensures that the subject matter in question does not remain 
of secondary importance to the municipal council/administration. 

It is very often the case that officers, whose job description is to deal with youth issues, are not knowledgeable about 
youth work, both in general terms and in the municipality in which they work. Their skills are modest especially since 
our experience teaches us that apart from doing tasks concerning youth they do tasks in other fields as well. This 
segment avails everyone who wants to become familiar with youth work, especially officers who will be dealing with 
youth issues in the future. Moreover, in the process of developing youth strategies it would be easier to identify and 
rely on those methods and models that facilitate the accomplishment of specific goals and the efforts 
directed at tackling problems and challenges in the community.
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The workshops guide Youth Officers through the Unit on Youth work as they master the following topics:
-  youth work basics,
-  methods for organising youth volunteering,
-  youth empowerment,
-  youth socialisation.

The Unit objectives are as follows:
- the participants systematically observe youth work and its importance to their undertakings,
- the participants exchange their knowledge and experience concerning youth work carried out at 
 the local and international level,
- the participants have been introduced to various youth work methods and models that would be useful 
 and relevant in communities,
- raise awareness among the participants of the importance of youth work for strengthening the civil society,
- the participants learn about all models that empower young people.

Following the workshop:
- the participants have been introduced to the importance and significance, methods and models of youth work,
- awareness of the need to support the strengthening of youth work at the municipal level, and the mutual 
 relationship between youth work and the civil society has been raised among the participants.

The methodology to be used in the course of educating Youth Officers incorporates individual and group work performed in 
small or large groups, plenary discussions, simulations of various situations that Youth Officers might face, mutual sharing 
of experiences, brainstorming, interactive exercises, audio and visual presentations, the instance of processing the subject 
matter following the workshop as they do their own homework assignments. 

Case study – Methods and action fields of youth work

Made suitable to the differences in the workshop participants’ experiences.

1.  Youth work basics (2 hours, 1 Unit)
2.  Methods for organising youth volunteering (6.5 hours, 2 Units)
3.  Youth empowerment (4 hours, 2 Units)
4.  Youth socialisation (1.5 hours, 1 Unit)

 

 

 

 

 

 

  

educational toPicS

unit objectiveS

reSultS and inFluence on the target grouP

methodology

homework

SPeciFic FeatureS

duration

Institute for Youth Development KULT
Ul. 4. viteške brigade 34-36 

BA-71210 Ilidža 
www.mladi.org 
kult@mladi.org

t: +387 33 778 778
F: +387 33 778 779


